River Rats Swim Club Policy Handbook
POLICY HANDBOOK 
RIVER RATS SWIM CLUB  
The current version of this handbook will be available on the River Rats Swim Team website, www.riverratsswimclub.com. This handbook and the policies outlined in this handbook will be reevaluated annually and updated accordingly. Communications regarding this handbook and the included policies will take place each season. Communication will include coaches, parents/guardians and athletes. Communication regarding changes to policy will take place at time of change if outside the prementioned communication schedule.  
ABOUT THE TEAM: River Rats Swim Team is a member club of USA Swimming, the national governing body of the sport in the United States. USA Swimming is governed at the regional level by Local Swimming Committees (LSCs). River Rats Swim Team is a club member of the Niagara Swimming LSC www.niagaraswim.org. The team is also a member of the Southern Tier Swim League (STSL). 
MISSION: To empower young people to become champions for a lifetime, in and out of the water, through dedication to competitive swimming. 
VISION: We provide a healthy approach to competitive swimming by guiding and supporting all our swimmers, regardless of their abilities, as they strive to reach their potential. Team members have the opportunity to learn valuable and transferable life lessons while developing proper swim techniques and challenging themselves to attain a higher level of fitness and performance goals. Our vision is to work hard together to provide every swimmer the best possible opportunity to achieve their full potential by creating a culture of excellence.
 CORE VALUES:
· Positive Attitude 
· Self-discipline 
· Respect 
· Safety 
· Hard Work 
· Dedication 
PURPOSE: 
· Encourage athletes to achieve their desired goals, succeed to their highest level, and take pride in a job well done 
· Create an enjoyable and productive training environment through constructive feedback and positive reinforcement 
· Promote healthy self-esteem 
· Teach proper conditioning and healthy habits 
· Provide swimmers with high quality coaching 
· Value individual growth, mutual respect, and sportsmanship
· Develop life skills through competitive swimming 
· Advance the sport of swimming


Training Groups
New Swimmer Registration – new swimmer registration requires completion of an in-water readiness/placement test with coaching staff. New swimmers should have completed a learn-to-swim program through the highest level (Red Cross, YMCA), or competitive swim experience either through a USA club or school district program. 
Swim test criteria for swim team beginners:
· 1 lap of freestyle (50yds) without stopping
· 1 length of backstroke (25yds) without stopping
· Ability to follow instruction and demonstrate attentiveness
· Demonstrate rudimentary mechanics of breaststroke and potentially butterfly stroke
· Comfort with swimming/putting head in water
· Tread water for minimum 60 sec
· Able to dive from side of pool a plus (not required)
Novice - This is our entry level group; this group provides an introduction to competitive swimming. Ideally swimmer should complete a learn to -swim program (YMCA, Red Cross) to the highest level. The swim team is not intended to be a substitute for swim lessons. Swimmers should have ability to swim a solid freestyle and backstroke and have a fundamental knowledge of breaststroke and butterfly. New swimmers will be asked to demonstrate the ability to: 
· Swim one lap of the pool without stopping of freestyle stroke 
· Complete one length of pool in backstroke 
· Demonstrate fundamental knowledge of breast stroke and preferably butterfly 
· Be comfortable swimming with head in the water 
· Show ability to dive from the side of the pool 
· Tread water for minimum of 30 seconds 
Emphasis is placed on developing proper competitive swimming stroke technique in all four strokes and beginning endurance build and lung capacity. The basics of starts, turns and breakouts are also introduced as well as bilateral breathing. Competition in STSL league meets is expected as swimmer as readiness develops. Distances typically competed in are 25 & 50 yards or meters and the 100 medley (25 each stroke).
Intermediate - Swimmers progress to this level at the coach’s discretion after mastering all four competitive stroke elements, starts and turns, and show a readiness to improve competitive performance and endurance. Swimmers must have demonstrated proficiency in starts and turns for all strokes and clearly understand competitive swimming rules. Swimmers advancing to this level should be able to obtain silver time standards. Intermediate level swimmers are expected to participate in scheduled STSL league meets as well as encouraged to participate in larger USA invitational meets.
Senior - Swimmers move into this group at the invitation of the coaching staff. Athletes in this group are usually at least 11-12 years old. Swimmers at this level have demonstrated mastery in all strokes, turns and starts and are dedicated, competitive swimmers. Training at this level is more intense designed to prepare for higher levels of competition (varsity and on). Competing at scheduled league swim meets and invitational meets is expected and swimmers should be able to meet silver time standards and aiming for gold times in multiple events
Group Advancement
The following is a list of criteria the Head Coach will use as general guidelines when moving a swimmer into a different practice level. 
· Attendance: Does the swimmer consistently attend scheduled practices set per level? Does he or she show desire to increase his or her commitment? Is meet attendance on a regular basis? 
· Technique: Is the swimmer’s technique strong enough to maintain at next level, i.e. meet interval times for sets, when training is increased? Does he/she listen to coach feedback and correction to improve technique opportunities? 
· Time Standards: Does the swimmer understand goal setting, and have ability and desire to reach the USA time standards based on group level? 
· Body Conditioning: Is the swimmer’s body in proper condition for the appropriate swim level? 
· Maturity & Responsibility: Overall does the swimmer demonstrate readiness and determination to advance to the next level of training. The swimmer must also present strong work ethic as well as show proper attentiveness, respect and response to constructive feedback and coaching.
· Age is NOT a criterion for group advancement. Group placement is per the coaching staff’s recommendation. If you have questions regarding your child’s placement, please reach out to the board president or vice president and they can assist you in arranging a meeting with the head coach or assistant head coach.


Program Fee and Financial Obligation
Our organization has two seasons annually - fall/winter season begins in September and runs through February. There is an extended season for swimmers that qualify for championship meets (Silvers, Golds, Zones, etc) . Spring/summer season begins in mid to late May and runs until the middle of August. Our fiscal year running September 1 – August 30. 
Program Fees: Program fees are established prior to each upcoming season, and determined by practice level/schedule. 
USA Swimming Membership: All River Rats Swim Team members are required to have a current USA Swimming membership. This membership supports the sport of swimming throughout the country and provides liability insurance for the team. The USA Swimming membership number allows the swimmer to compete in any USA Swimming sanctioned event. The USA Swimming membership card is good for (1) year, beginning January 1 ending December 31, with any first time membership card purchased after September 1 will be good until December 31 of the following year. River Rats renews memberships in December of each year for returning members. The applicable annual USA membership fee amount will be communicated as set by USA Swimming along with program registration. Initially, this fee must be paid within the first 30 days of registration to USA Swimming by the parent.  Upon renewing the club will renew and the parent will be billed.  This fee is nonrefundable.
Program Payment: Preferred payment is by credit card; however, payment by personal check or cash is accepted. Minimum established payment must be received before swimmer may enter the water for the first scheduled practice. Payments are accepted on-line through the team website, in person or via the team Zeffy Website (https://www.zeffy.com/en-US/donation-form/river-rats-donations)
If a payment plan is desired please reach out to the club president and/or treasurer to discuss individualized payment plans. USA Swimming membership is required to be completed and this is not included in the program fees. 

Scholarship Funding 
A limited amount of scholarship funding may be available. A request by parent or guardian of the swimmer is made to the team and criterion is based on following: 
1. Swimmer qualifies based on need based income level outlined by USA Swimming Outreach Program. 
2. USA Swimming Outreach form and proof of income or alternative documentation as outlined is received by the treasurer 
3. Fund availability of the team for scholarship 
4. Meet entry fees incurred, team suit, and other necessary individual equipment and travel are not subject to reduction under scholarship award. These fees would be due and payable as incurred by the swimmer. 
Returned/NSF Checks: Any personal check returned for non-payment from the bank will be submitted for one additional time. Bank fees assessed the team for the non-payment/insufficient funds will be passed on to the payer. If the check is returned a second time for non-sufficient funds applicable bank fees charged the team as well as a penalty fee of $25 will be assessed. Payment to make the account current will be required on the form of cash, money order, or bank check. 
Multiple Swimmer Discounts: Families with 2 or more swimmers registered simultaneously for a single season qualify for a discount.  Families with 2 swimmers registered simultaneously qualify for a $25 discount per subsequent swimmer.  Fundraising for specific team related merchandise (personalized swim caps/shirts, championship gear, etc), or travel expenses will be required per swimmer regardless of number of swimmers.
Prorated Fee: A prorated fee may be available to swimmers starting late in the season (ex. College Students returning late in the spring season). Please reach out to club president and/or treasurer for further discussion. Prorated fees will not be considered for swimmers participation in other activities or sports, vacations, camps, etc. The club is working hard to make registration options to accommodate all our athletes! Please reach out with any additional questions or concerns!  
Refunds/Termination: Temporary or permanent termination from the program will not result in a full or prorated refund of membership fees except under the following established conditions. Please note USA Membership fee paid is non-refundable. Only program/registration fees are considered for refund. 
1. If a swimmer is injured and unable to swim per a physician’s order, a prorated refund will be allowed provided written notification is provided to the treasurer by the treating physician. 
2. A permanent family move to another geographic location and team is provided a written notification to the treasurer a prorated refund will be allowed. 
3. Additional personal activities (additional sports or activities) which prevent swimmers from participating in regularly scheduled practice will not result in a prorated registration fee.
Temporary or permanent termination for any other reason (illness, vacation, personal preference not to continue with the program, suspension or expulsion due to swimmer's actions, among other reasons) does not qualify for a prorated refund of any kind. 
Meet Fees: The team will participate in the Niagara LSC (Niagara Local Swim Committee of USA Swim) and the Southern Tier Swim League (STSL). Meet fees will apply to all USA Swimming meets and STSL championship meet. These fees are established per host team by meet based on the number of individual events each swimmer is participating in. In addition, a deck fee may be charged per swimmer. Relay entry fees will be divided equally and accessed to each swimmer competing on the relay team. All meet fees will be applied to family billing account and payable to CPP River Rats at the time of meet registration. Once the fees are sent to the host team to register the athletes, the fees are not refundable. If a registered swimmer is not able to compete in the meet for any reason the meet fees are still due and payable for the registered events. There will be an additional $10 fee per swimmer for each meet applied to family billing to help the club cover the coaching cost(s) at meets. 
Team Fundraiser: At the commencement of each new season (fall/winter and spring/summer) the BOD will select a fundraiser with the purpose to support the team’s budget and to help keep costs of team participation manageable to team members. Each swim member will be required to participate in the primary fundraising activity at a minimum level to be established for each current season. Each member may "buy out" of the fund-raising effort by simply writing a check to CPP River Rats as an alternative to satisfy the minimum fund raising level per member. 
Family Volunteer Obligation Policy: Families are expected and encouraged to volunteer. Many volunteers are necessary in order to operate a swim program and associated swim meets. It is expected and normal occurrence by nature of a competitive swim program for families to participate as volunteers during swim meets either hosted by our team or another team, and in general team activities, planning committees, etc. Volunteer opportunities include meet timers, concession sales, safety monitors, swimmer helpers, officials, clerk of course, fundraising and other planning committees, and other such positions. 
Travel to Swim Meets: Travel is required for meets that will be held out of town and may require overnight accommodations. All expenses related to travel to and from swim meets are the personal obligation of the swimmer and family as well as transportation to and from meets. No travel expenses or transportation are covered by the team. 
Due to liability reasons coaches may not transport a swimmer to meets or practice sessions.


General Policies
Sportsmanship and mature conduct are qualities expected of all team members in and out of the pool. Discourteous behavior, bullying, foul language, use or possession of illegal drugs, alcohol, or tobacco products, destruction of property, or any other conduct which could be interpreted as injurious to the group or individual will not be tolerated. Violations may result in suspension from one or more practices or meets or permanent dismissal from the team. Dismissal will require a vote by the Board of Directors. 
MEET POLICIES: 
· All swimmers are to arrive 15 minutes prior to scheduled warm up and ready at scheduled time. 
· Coaches will make all final decisions as to entries and scratches. Swimmers are expected to swim entered events. 
· All swimmers are expected to sit together as a team. 
· Swimmers should see their coach immediately before and after each event they swim. 
· It is preferred that River Rats Swim Team caps are worn at all swim meets.  If you/your swimmer is in need of a club cap please reach out to a board member or coach
· River Rats t-shirts, warm-up jackets, and/or parkas are encouraged to promote team spirit. 
MEET ENTRY PROCESS:
 Swim meets are a required part of the River Rats Swim Team program. Swim meets provide swimmers with the opportunity to apply what they are learning. This is a vital part of any swimmer’s growth. Each training group has different swim meet requirements. 
Prior to each meet swimmers will be given the opportunity to sign-up to participate in a meet by established deadline. This process will be handled online via the website. 
· Swimmers are encouraged to attend all STSL developmental league meets unless otherwise communicated to head coach and/or coach recommends swimmer does not attend. 
· Swimmers will not be entered in Niagara LSC and/or other USA meets unless they have indicated that they want to participate prior to the registration deadline. 
· If a swimmer is registered for a meet and is unable to participate due to an unplanned circumstance, parent of swimmer is requested to notify Board president or vice president so that swimmer can be scratched at the meet. 
· When a swimmer is registered in a relay event and is unable to swim this can impact the entire relay team if a replacement swimmer is not available to complete the relay team. 
Teams hosting meets set early deadlines for entries; therefore, the River Rats Swim Team coaching staff must know who is going to each meet in advance. Once the meet entry is submitted and the swimmer has been entered in to the meet, the swimmer’s family is responsible for paying the meet entry fees as committed and registered. 
Hotel reservations, and travel arrangements for away meets are the responsibility of individual family. All meet information will be posted on the team website as soon as details become available from host team.



PRACTICE POLICIES
Practices will start at the designated time. It is expected the swimmer will arrive ready to start practice at the designated time. If a swimmer arrives to practice 15 mins after scheduled start time, he/she will not be able to practice for that session, late arrivals pose as a distraction to swimmers that arrived on time and to the coaches. Swimmers need a proper warm up to avoid injury, and lateness creates unnecessary distraction and disruption.
Attendance – As part of their commitment to the team, and to maintain the integrity of the program, all swimmers are expected to maintain consistent attendance at schedule practices.
All swimmers will help set up and put away all equipment including lane lines. Swimming is a team sport and every member of the team is expected to help with setting up the pool before practice and cleaning up the pool after. 
For practice, all swimmers need: 
1. One-piece suit (females) or jammer (males). Team suits should not be worn to practice and reserved for meets only. Additional resistance/drag training apparel is optional. 
2. Pair of goggles with a backup set in swim bag 
3. Water bottle 
4. Swim cap required for girls, optional for boys 
5. Training fins 
6. Sneakers as needed and/or requested by coaches 
7. Paddles
8. Kickboard
9. Pull buoy (required for mid-level and advanced training groups) 
10. Towel 
11. Optional pieces of equipment may be needed including snorkels and parachutes (recommended for advanced training groups)
Swimmers are expected to arrive at the pool with a ‘positive practice’ attitude. Behavior that either disrupts another athlete’s ability to practice or the coach’s ability to conduct practice is inappropriate and will not be tolerated. Persistent disruptive behavior may result in an athlete being asked to leave the water, a parent/coach conference, and in extreme situations an athlete may be asked to leave the program. 
All swimming practices are open to observations by parents. 
· Parents are not allowed on deck, and should not talk with swimmer or coaches during practice session unless participating in an official capacity. 
· Parents are NOT allowed in the locker rooms or changing area
Practice will end on time so parents must be on time to pick up their children. It is requested parents arrive no later than scheduled end time. A late fee will be accessed to family at $5 per minute starting each minute after 15 minutes passed scheduled practice end time
Weather related cancellations:
· Summer practices are held outdoors and may be cancelled or delayed d/t inclement weather. Parents are responsible for picking up their children in a timely fashion if practice is cancelled d/t weather (ex. Thunder storm, lightening, etc). Please be cognizant of weather.
· Per local pool facilities, if the school is closed due to weather (ex. Snow day), we will NOT have access to the pools. We follow the “no school no pool rule” unless otherwise indicated. 
· Please check emails and/or text messaging for weather related updates before and during practices.
· Refunds will not be offered for weather related practice cancellations.




LOCKER ROOM POLICY
PURPOSE The following guidelines are designed to maintain personal privacy as well as to reduce the risk of misconduct in locker rooms and changing areas. 
River Rats Swim Team has staggered practices, with different groups arriving and departing throughout scheduled practice time. It is therefore not practical to constantly monitor locker rooms and changing areas. While we do not post staff, coach, or parent inside or at the doors of the locker rooms and changing areas, we do make occasional sweeps of these areas. Sweeps are conducted with women checking on female locker rooms, and men checking on male locker rooms. 
Coaches and staff make every effort to recognize when an athlete goes to the locker room or changing area during practice and competition and, if they do not return in a timely fashion, coaching staff will check on the athlete(s).
USE OF CELL PHONE OR OTHER ELECTRONIC RECORDING DEVICE: Cell phones and other mobile devices with recording capabilities, including voice recording, still cameras and video cameras increase the risk for different forms of misconduct in locker rooms and changing areas. The USA Swimming Athlete Protection Policies prohibit the use of such devices in the locker room or other changing area: 
305.3 Use of audio or visual recording devices, including a cell phone camera, is not allowed in changing areas, rest rooms or locker rooms. It is mandatory for swimmers who may witness a fellow team member in violation of this policy to notify a coach immediately. 
This policy has been adopted for the privacy and safety of our swimmers. 
Additional Information regarding Locker Room Policy Per USA Swim Sport Program 
The following is from the USA Swimming Safe Sport Guidelines regarding Locker room and changing areas:
Starting September 1, 2021, USA Swimming, its Zones, LSCs and member clubs are required to implement the updated Minor Athlete Abuse Protection Policy (MAAPP) in full. This resource is intended to provide information to the Locker Rooms and Changing Areas section of the policy. 
Locker Rooms and Changing Areas
Locker rooms and changing areas are private and enclosed spaces in which abuse can occur. To prevent abuse of minor athletes in these private areas, this section of the MAAPP is intended to keep Adult Participants from being present in a locker room or changing area at the same time as minor athletes. 
Please note that Adult Athletes are Adult Participants. It is important for adult athletes to carefully read and understand their responsibilities under this section. Please read every point carefully to avoid confusion. 
Frequently Asked Questions: 
Q: What does it mean to provide a private or semi-private place for minor athletes that need to change clothes or undress? 
A: Minor athletes must have an option of a separate space that is private or semi-private to use if they wish. Examples include, without limitation, bathroom stalls with a door and a pop-up changing tent. 

Q: Can adult athletes shower before or after practice or an event if they cannot shower with minor athletes? 
A: If an adult athlete meets the Close-in-Age Exception, then the adult athlete is permitted to shower with minor athletes present. Additionally, if the shower is part of a pre- or post-event rinse, and swim apparel is being worn, an adult athlete can shower with a Minor Athlete. Otherwise, it is the responsibility of the adult athlete to shower when minor athletes are not present. 

Q: What does the word “expose” mean in Section V? 
A: Expose means a purposeful showing of private parts or being bare skinned for an abnormal amount of time while changing. Adult athletes should be thoughtful to turn their bodies away and shield their private parts from minor athletes while changing. Nothing in this section shall be construed to apply to areas of the body exposed while wearing swimwear which conforms to the current concept of the appropriate for the individual’s competition category. 

Q: Does this policy only apply to locker rooms at competitions? 
A: No. MAAPP applies to any and all locker rooms or changing areas used by Adult Participants and minor athletes in connection to In-Program Contact activities such as practice, competition, camps, etc. 

Q: Does this policy mean that athletes over the age of 18 cannot share a locker room or changing area with teammates under the age of 18? 
A: No. Unrelated Adult Participants must not be alone with a minor athlete in a locker room or changing area unless they meet one of the three exceptions built into the policy. 

Q: Can U.S. Masters Swimming (“USMS”) members use a locker room at the same time as minor athletes? 
A: An unrelated Adult Participant must not be alone with a minor athlete in a locker room or changing area. If a USMS swimmer meets the definition of an Adult Participant, then the Adult Participant must not be alone with a minor athlete in a locker room or changing area. MAAPP would not prohibit an Adult Participant, or Adult Participant (s) from sharing a locker room or changing area with minor athletes so long as the Adult Participant is not alone in the locker room or changing area with a minor athlete. 


Q: Can an athlete deck change? 
A: NO. Deck changing is prohibited under USA Swimming rules and by MAAPP. River Rats Swim Club has been sent a pop up tent that can be used at Swim meets or practices for an additional changing area when needed. 

Q: If the club or LSC is using a public facility, how can the club or LSC ensure compliance with this section of MAAPP? 
A: MAAPP only applies to Adult Participants and does not extend to the general public. Only Adult Participants are required to adhere to MAAPP. 

Q: If two teams use the same practice facility, can the adult athletes from one team share a locker room or changing area with minor athletes from another team? 
A: Yes. Athletes from two teams sharing a practice facility would be treated similarly to athletes on the same team so long as the adult athletes are not alone one-on-one with a minor athlete.


Electronic Communication Policy
Starting September 1, 2021, all USA Swimming member clubs and LSCs are required to implement the updated Minor Athlete Abuse Protection Policy (MAAPP) in full. This resource is intended to provide information to the Electronic Communication section of the policy.
Electronic Communications:
Private electronic communications between an Adult Participant and a minor athlete present an opportunity for the Adult Participant to initiate grooming behaviors that may lead to abuse. Just as one on-one interactions between an Adult Participant and a minor athlete must be observable and interruptible, any communications between an Adult Participant and a minor athlete should be open and transparent. Additionally, electronic communications between an Adult Participant and a minor athlete must involve the minor’s legal guardian and take place during reasonable hours. 
Before MAAPP, USA Swimming rules required every team establish a social media/electronic communication policy. This section of MAAPP replaces that requirement. Members will note that this section of the MAAPP is similar to the USA Swimming’s previous Model Policy on Electronic Communication and published Best Practice Guidelines.
Frequently Asked Questions
Q: If an athlete member turns 18 years old and becomes an Adult Participant, can that athlete member still communicate with minor athlete friends and teammates through social media and electronic communication?
A: If the adult athlete does not have authority over the minor athlete, and is no more than four years older than the minor athlete, they can communicate one-on-one with the minor athlete. If the adult athlete does not meet this exception, the adult athlete will need have to follow the electronic communications section of MAAPP.

Q: How should an Adult Participant respond if they receive a call or text from a minor athlete?
A: The Adult Participant should include the minor athlete’s parent/legal guardian unless another
exception applies.

Q: What does Electronic Communication include?
A: Electronic communication includes but is not limited to phone calls, video calls, texts, social media platforms (e.g., Facebook, Twitter, Instagram, WhatsApp, Snapchat, etc.), fitness applications, emails, and direct messaging that occurs between an Adult Participant and Minor Athlete(s).

Q: Can our team still use our Electronic Communication Policy instead of this one?
A: No, you cannot use the Electronic Communication Policy that you have had to this point. Every team is required to adopt this policy, including the Social Media and Electronic  Communications section, in full.

Q: Are minor athletes still allowed to follow their favorite celebrity swimmer on a fan page?
A: Yes, under the policy, a minor athlete can follow or friend a celebrity swimmers fan page.

Q: What do I do about my pre-existing social media connections with minor athletes?
A: Adult Participants are required to discontinue existing social media connections with minor athletes.

Q: When does a minor athlete’s legal guardian need to be copied on an electronic communication to a minor athlete?
A: An Adult Participant with authority over minor athletes must not send a one-on-one communication to a minor athlete. A minor athlete’s legal guardian must be copied on an electronic communication sent by an Adult Participant with authority over minor athletes to the minor athlete.

Q: How should an Adult Participant communicate with the team or a group of minor athletes?
A: If an Adult Participant sends a message to a group of minor athletes or an entire team, another Adult Participant must be copied on the communication. It is not required that each minor athlete’s legal guardian be copied on an electronic communication sent by an Adult Participant to a group of minor athletes or an entire team.

Q: What would be an emergency circumstance?
A: An emergency circumstance should be an isolated incident that is an objectively reasonable
emergency in order to justify an electronic communication sent outside of 5:00 a.m. – 9:00 p.m. An example would be to notify the team that early morning practice is cancelled at the last minute.

Q: Can a team change the hours during which electronic communications can be sent to a time period other than 5:00 a.m. to 9:00 p.m.?
A: No.

Q: Can an LSC send communications to a committee including an athlete representative outside of 5:00 a.m. to 9:00 p.m.?
A: No. LSC staff and board members are Adult Participants with authority over minor athletes. Electronic communications sent to minor athletes must only be sent between the hours of 5:00 a.m. and 9:00 p.m.

Q: Can an LSC or USA Swimming committee with minor athlete representatives conduct a telephone or videoconference meeting after 9:00p.m.?
A: Telephones and videoconferences are considered electronic communications and are not permitted to be conducted with a minor athlete between the hours of 9:00p.m. – 5:00a.m.

Q: What participant’s time zone does this apply to?
A: The time zone where the minor athlete is located.

Team Updates and Communication
· River Rats Website - Check out our team web address at www.riverratsswimclub.com/ The website is one of the most important sources of information. Please check it regularly and often. Also, take time to familiarize yourself with the many features of the site. Some examples include: coaching staff bios, time standards, practice news and schedules, meet results, meet schedules, contact information, forms and other links. 
· Email – Email is the official method of communication for the River Rats team. Updates will be sent electronically through the email addresses and cell phone numbers you provide and housed in your online family account through the team’s website. Please ensure this information is correct and current. 
· Text Messaging – Emergent/Urgent Practice related cancellations/time changes will be sent out via SMS text messaging. Please ensure your phone number is updated in team unify to ensure you are receiving this information 
· Parent/Coach Meetings – A parent/coach conference may be scheduled upon request. Please contact your child’s primary coach first if that coach is not the Head Coach.
· Please ensure your phone number is updated in the team unify website and on your swimmer’s registration so in the event of an emergency the coaching staff and/or board of directors can contact you. 



Parent Advisory Board of Directors
The River Rats Swim Team Board of Directors consists of appointed members. If you are
interested in learning more about the board and/or becoming a member please advise one of the
current board members. The current members’ names and contact information are listed below
and also on the team website at www.riverratsswimclub.com.
OPEN – President
Tatyana Brow – Dry Side vice President 
Adrian Gonzalez – Wet Side vice President 
Elissa Manwaring – Treasurer
Megan Tuttle - Secretary
Cindy Jarvis – Head Coach
Lydia LaPierre - Coach Representative
Mike Burgess – Coach Representative 
Caton Riesbeck – Coach Representative
Rudy Kurniawan – Coach Representative
Caitlyn Bain - Coach Representative
Chris Bankaitis - Coach Representative
Maryanne Gonzalez - Coach Representative
Trung Tran – Parent Representative
Mike Burgess – Safe Sport Representative




[bookmark: _Hlk150237464]COACHING STAFF CODE OF CONDUCT
Excellence in swimming requires excellence in coaching. Thus, the River Rats Board of Directors is committed to hiring qualified coaches. All coaches undergo periodic background checks and certifications per USA Swimming requirements. 
· River Rats Coaches at all times adhere to USA Swimming’s rules and code of conduct
· Set a good example of respect and sportsmanship for participants and fans to follow
· Act and dress with professionalism and dignity in a manner suitable to his/her profession
· Treat opposing coaches, swimmers, and spectators with respect
· Coach in a positive manner without the use of derogatory comments or abusive language
· Treat every athlete fairly, justly, impartially, intelligently and with sensitivity
· Continue to seek and maintain their own professional development in all areas in relation to coaching and instructing children. 
· Always maintain a professional separation between coach and athlete
· Coaching staff will be accountable for their actions
The River Rats coaching staff is dedicated to providing a positive learning environment that will encourage swimmers to reach their full potential through hard work and dedication to competitive swimming. The River Rats coaching staff will demonstrate the core values at the foundation of the club, positive attitude, self-discipline, mutual respect, safety, hard work, and dedication to excellence, in order to help our athletes, become champions in and out of the water. For this purpose, the coaches are responsible for all matters affecting training and competing, including: 
· Instructing participants in sportsmanship and expecting swimmers display good sportsmanship at all times
· Always place the health, wellbeing, and safety of the swimmer above all other considerations including developing performance.
· Placing swimmers in practice groups based on readiness, ability level and maturity of each individual. Coaching staff will be honest and transparent. 
· Stroke instruction and the training regimen. 
· Recommends meets and events in which a swimmer can and should compete; assigns individual and relay events in which swimmers will compete. 
· Conduct warm-up for the team during meets, and after each race offer constructive feedback of swimmer’s performance. 
· Coaches will set the example of how to win with humility and lose with dignity. 
· Coaches will acknowledge that failure is a part of the learning process, coaches will teach the value of learning from mistakes, and support swimmers equally in winning and losing. 
· The coaching staff is always willing to discuss with parents/guardians any questions or concerns, or offer constructive feedback regarding their swimmers. 
Any complaints of a coach violating this code of conduct will be brought to the attention of his/her supervisor and/or the club’s board of directors.


[bookmark: _Hlk150237583]PARENT CODE OF CONDUCT
The River Rats Swim Club recognizes that parents and families are vitally important members of the swim club. As a parent/guardian of a swimmer and member of the River Rats Swim Club, I understand the important growth and developmental support that my child’s participation in this club fosters. I understand it is essential to support team activities and to provide the coaching staff, swimmers, board of directors, officials, and fellow spectators with respect and dignity at all times. I understand the importance of supporting the coaching staff and letting the coaches coach. As a parent of a River Rat swimmer(s) I will abide by the following guidelines: 
· I will support the team values of positive attitude, self-discipline, mutual respect, safety, dedication, and hard work. 
· I will be a positive role model for my child and fellow swimmers by demonstrating sportsmanship and showing respect at all times to team members, coaches, board members, competitors, and officials
· I will get involved by volunteering, participating in fundraising activities for the good of the club, observing practices, attending meets, and being a positive presence for my swimmer and the team.
· As a parent/guardian, I will not coach or instruct the team or any swimmer at practices or meets or interfere with coaches on the pool deck as they work. 
· I will respect the coaching staff at all times. If I am frustrated or upset, I will not approach a coach in the heat of the moment. I will take time to reflect on the situation and arrange a time to calmly discuss the situation with the coaching staff and a member of the board or head coach. 
· I understand that in accordance with USA Swimming rules, parents are expected to remain in the spectator area and are at no time allowed on deck unless working the meet in an official capacity. Parents, will at all times, remain OFF DECK. If the team accrues a fine because I violate this policy, I agree to pay said fine. 
· I will not engage in any kind of unsportsmanlike conduct with any official, parent, coach, or swimmer. I will refrain from using profane language, taunting, and negative language. Name calling, use of abusive language or gestures will not be tolerated. 
· During competitions questions or concerns regarding decisions made by meet officials should be directed to a member of the coaching staff 
· I will show respect for the coaches and swimmers by ensuring my swimmer is punctual and prepared to practice. I am aware if my swimmer is more than fifteen minutes late to practice that this may serve as a distraction to other swimmers and coaches, and in turn my swimmer may be asked to sit out of the practice. 
· I will ensure my swimmer abides by the established behaviors and responsibilities outlined by the Swimmer Code to Conduct and Cell Phone Policy. I will be accountable for my and my swimmer’s actions. 
· I will focus on my swimmer’s efforts and performance in a positive manner and encourage my swimmer to train and compete to the best of their ability and most importantly have fun.
· I will celebrate the team and my swimmer’s victories and failures alike; I will encourage my swimmer to learn from their mistakes and to work hard to achieve their goals. 
· I will respect the coaches and board members’ time. I will be on time to pick up my swimmer from practice. I am aware that the club has the right to charge me $5 for every minute I am late to pick up my swimmer in order to compensate the coach or board member for the time they spent waiting for me to pick up my swimmer.
· I am aware that I am NOT allowed into the locker rooms or changing areas during practice or meets. I will utilize public bathroom areas and will avoid the locker rooms where swimmers may be changing, I will respect the privacy of the swimmers and avoid violating guidelines set forth by the USA Safe Sport Program.  
· If I have any concerns, I will first contact Tatyana Brown and/or Elissa Manwaring.
· If I have any concerns regarding the policies, guidelines, and codes of conduct outlined by The USA Safe Sport Program I will reach out to the River Rats Safe Sport Club Coordinator Mike Burgess. 


[bookmark: _Hlk149828058]Athlete Code of Conduct
All swimmers are expected to behave in an exemplary manner and will display respect, sportsmanship, and dignity to all members of the team, coaches, officials, competitors, parents, facility staff, and the public at all times. Swimmers will work hard to achieve their goals in and out of the pool by upholding the club values: positive attitude, self-discipline, mutual respect, safety, hard work, and dedication. As a swimmer/athlete member of the River Rats swim club I will abide by the following guidelines:
RESPECT  
· Swimmers will follow coaches’ instructions. Each swimmer is expected to begin and end swim sets as directed. If a swimmer behind you is on your feet, at the wall, it is expected you will allow them to move ahead of you.  
· During lap swims do not leave immediately after the person in front of you. Always wait 5 seconds between each swimmer unless directed otherwise. For lap swims start swimming down the right side of the lane, and then swim back on the left side of the lane. 
· It is expected that you will treat your fellow swimmers and coaches with respect in the water and in the locker rooms. This includes being a role model and helpful to younger-aged and/or new team members. 
· If a swimmer has a question regarding instructions or directions given by a coach, the swimmer will respectfully ask the coach to clarify the instructions.
· There is zero tolerance on this team for any behavior that is dangerous, spiteful, disrespectful, or hurtful. Use of profanity, name calling, bullying or racial remarks is strictly prohibited. The coaches have the right to discuss concerns regarding swimmers’ behaviors with parents/guardians. The coaches and lifeguards have the right to ask a swimmer to leave the pool and sit out of practice if their behavior is deemed to be disrespectful, unsafe, or dangerous. 
· Swimmers are to respect the property of others including that of facilities used by the team and that of fellow swimmers. Swimmers are to treat facilities and others’ property as they would their own. There is zero tolerance for damaging property, stealing or otherwise defacing property. 
· The team holds a zero-tolerance policy for public displays of affection during any sessions or activities sponsored by the team. Additionally, there is zero tolerance for sexual advances, either physical or verbal of any kind, by any member of the organization – swimmer, coach, parent or other volunteer associated with the team. 
· Swimmers will avoid illegal or inappropriate behaviors that would detract from a positive image of the team or be detrimental to individual performance. 
· Swimmers will respect themselves and others on the team by changing in designated changing areas. On deck changing and changing in public places is strictly prohibited. If a swimmer has a question or concern regarding the changing area and/or locker room they will contact the swim coach or a safe sport representative right away. 

SELF-CARE 
· Take care of your bodies. It is the swimmer’s responsibility to maintain his/her physical self during the season. This means getting enough sleep each night, eating healthy food and stretching. 
· Swimmers are prohibited from possessing any illegal substance including but not limited to tobacco, drugs, alcohol, vaping devices, e-cigarettes, etc. 
· Swimmers will not abuse prescription or non-prescription drugs 
· Swimmers will protect themselves by changing in designated areas, absolutely NO on deck changes or changing in public areas.
POSITIVE ATTITUDE
· Maintain positive attitude for the sport, yourself, your fellow swimmers and coaches. Swimming is greatly affected by your attitude. 
· I will create a positive environment for my teammates by refraining from negativity, profane language, bullying, and self-harm.
MINDFUL WORK 
· Each Swimmer is expected to thoughtfully approach all activities. 
· If the coaches give you a technique or adjustment for your strokes, it is expected that you will adjust your stroke or technique. It is expected that you are on the team because you want to improve your swim times. This takes hard work and perseverance over a swim season. If you have something you want to work on, or have a question, it is the swimmer’s responsibility to speak to the coaches. They want to help, so seek them out if you have a particular need you feel isn’t being met. 
ATTENDANCE 
· Demonstrate excellent attendance. It is expected all swimmers will attend as many scheduled practices as possible. If you miss a practice, you miss out. Keep your absences to a minimum so you can benefit from all that is offered and improve. Dedication and a positive mindset are important to the sport of competitive swimming. 
· The team realizes illness and extenuating circumstances arise. Please communicate expected absences with your level coach. 
· Swimmers are expected to arrive to practice on time and to leave practice at their designated time. Swimmers shall arrive ready to participate. Swimmers are aware the coaches and lifeguards have the right to ask you to leave the pool and sit out of practice if you are a distraction to other swimmers. 
· Swimmers must arrive within 15 minutes of the scheduled start of practice. If a swimmer is more than 15 minutes late this must be communicated with the coaching staff prior to practice. Being late for practice poses a significant distraction to the other swimmers as well as coaches. Swimmers need to have time to adequately warm up in order to prevent injury, arriving to practice late can affect the swimmer’s ability to warm up and in turn, increase risk of injury.
SPORTSMANSHIP 
· It is the team expectation that whether you win or lose your race, or are disqualified, you will do so with grace and respect. Learn from your mistakes. Do not be afraid to ask questions. 
· Celebrate the successes of your teammates!
· Support and encouragement of team members is expected, acknowledging good race with opponents, stay in water until all swimmers have finished race, and not complaining and whining.
· At all times respect the officials!
Cell Phone Policy for Swimmers
· Per USA Swimming, no recording devices (phones, tablets, etc.) are allowed in locker/changing areas or behind the blocks. 
· Under no circumstances is a swimmer allowed to have their cell phone out in the locker room or changing areas. 
· During a swim meet it is expected that if one of your teammates is swimming, you will be cheering and encouraging the swimmer. Exceptions would be if the swimmer is preparing for their own race or warming down following a race, etc.
· Cell phone usage is to be kept to a minimum during swim meets and practices to limit distraction. If one of the coaches on deck feels the cell phone is posing a distraction, they have the right to request the swimmer put their phone away or give the phone to their parent for safe keeping. 
· We understand there are situations that you will want to be and need to be on your phone.  Please limit this so you are attentive and present at the meet. If phone usage causes you to miss an event, you will be asked to leave the phone in your swim bag during future meets
· Again, cell phone usage is prohibited behind the blocks, this is per USA swimming. We prefer our swimmers to be physically and mentally present on deck to support their teammates and preparing for their events, limiting usage of cell phones on deck is recommended by the club. 
Again: Cell phone usage is prohibited in locker rooms and bathrooms per USA Swimming and Safe Sport policy.
I am aware that I am a representative of the River Rat Swim Club in and out of the pool and will act in a respectable manner at all times.  





ARTICLE 304
CODE OF CONDUCT
304.1 The mission of USA Swimming is to encourage participation and the pursuit of excellence in all aspects of swimming. USA Swimming grants the privilege of membership to individuals and organizations committed to that mission. The privilege of membership may, therefore, be withdrawn or denied by USA Swimming at any time where USA Swimming determines that a member or prospective member's conduct is inconsistent with the mission of the organization or the best interest of the sport and those who participate in it. In order to assist all members to better serve the interests of those who participate in swimming, USA Swimming has adopted this Code of Conduct. 
304.2 Any member, former member, or prospective member of USA Swimming is subject to the jurisdiction of the Board of Review. Any member, former member, or prospective member of USA Swimming may be denied membership, censured, placed on probation, suspended for a definite or indefinite period of time with or without terms of probation, fined or expelled from USA Swimming for life if such person violates the provisions of the USA Swimming Code of Conduct, set forth in 304.3, or aids, abets or encourages another person to violate any of the provisions of the USA Swimming Code of Conduct. USA Swimming shall initiate an investigation of any former member of USA Swimming when a report required under 306.1 is received. 
304.3 The following shall be considered violations of the USA Swimming Code of Conduct: 
Measures to be adjudicated by the USA Swimming National Board of Review 
.1 Violation of the right to compete provisions set forth in Article 301. 
.2 Discrimination in violation of the Amateur Sports Act which requires that USA Swimming must provide an equal opportunity to athletes, coaches, trainers, managers, administrators, and officials to participate in the sport of swimming. Athletes must be allowed to participate and compete to the fullest extent allowed by the Rules and Regulations. Discrimination against any member or participant on the basis of age, gender, race, ethnicity, culture, religion, sexual orientation, gender expression, gender identity, genetics, mental or physical disability, or any other status protected by federal, state or local law, where applicable, is prohibited. 
.3 Repeated violation of any of the Minor Athlete Abuse Protection Policies [see page 95]. 
.4 Any violation of the FINA Rules on the Prevention of Manipulation of Competition as found in the current FINA Manual, including (i) betting; (ii) manipulating competitions; (iii) corrupt conduct; (iv) misuse of inside information; (v) failure to report; and (vi) failure to cooperate. 
.5 The sale or distribution of illegal drugs or the illegal sale or distribution of any substance listed on FINA's recognized list of banned substances. 
.6 The use of illegal drugs in the presence of an athlete, by a coach, official, trainer, or a person who, in the context of swimming, is in a position of authority over that athlete. 
.7 The providing of alcohol to an athlete by a coach, official, trainer, manager or any other person where the athlete is under the legal age allowed to consume or purchase alcohol in the state where the alcohol is provided. 
.8 The abuse of alcohol in the presence of an athlete under the age of eighteen (18), by a 304.3 2020 Rules & Regulations 95 coach, official, trainer, or a person who, in the context of swimming, is in a position of authority over that athlete. 
.9 Any act of fraud, deception or dishonesty in connection with any USA Swimming-related activity. 
.10 Any non-consensual physical contact, obscene language or gesture, or other threatening language or conduct directed towards any meet official and which is related to any decision made by such official in connection with a USA Swimming sanctioned competition. 
.11 Action, other than through general advertising, by a coach, owner, officer, volunteer, representative, or employee of a swim club, or a USA Swimming or LSC employee, either through direct contact with an athlete or the encouragement of others, to recruit or otherwise encourage an athlete who is already a member of a USA Swimming member swim club to leave that club, unless the acting party receives prior written approval to recruit or encourage the athlete to change affiliation from the designated club representative of the athlete's existing USA Swimming-member swim club or contact is initiated by the athlete, the athlete's parent or authorized representative. General advertising includes any information that is: 
A Distributed to an identifiable general population where there is a reasonable expectation that the majority of that population are not current members of USA Swimming; or 
B Placed in or on any item that is sold. 
In the event of a violation of this section, a sanction may be imposed against any coach, owner, officer, volunteer, representative or employee of a swim club, or against any such club, or any combination thereof, as appropriate. 
.12 Any other material and intentional act, conduct or omission not provided for above, which is detrimental to USA Swimming, an LSC or the sport of swimming. 
Measure to be adjudicated by the U.S. Anti-Doping Agency 
.13 Violation of the anti-doping provisions set forth in 303.3. 
Measure to be adjudicated by the U.S. Center for SafeSport 
.14 Violation of the SafeSport Code. [see www.usaswimming.org/code]


ARTICLE 305

MINOR ATHLETE ABUSE PREVENTION POLICIES

305.1 Clubs shall establish their own action plans for implementing the Minor Athlete Abuse Prevention Policies. 
305.2 Clubs shall establish their own anti-bullying policy. USA Swimming shall provide a model policy as an example, which shall serve as the default for any club that fails to establish its own policy. Club anti-bullying policies should be reviewed and agreed to annually by all athletes, parents, coaches and other non-athlete members of the club.

RIVER RATS SWIM CLUB ACTION PLAN TO ADDRESS BULLYING

USA Swimming member clubs are required to establish their own anti-bullying policy. The following is a model policy as an example which shall serve as the default for any club that fails to establish its own policy.  Club anti-bullying policies should be reviewed with and agreed to by all athletes, parents, coaches, and other non-athlete members of the club. Once a customized plan is developed and approved by your club, the default plan will no longer apply. Each member club is responsible for the approval and implementation of its action plan.
PURPOSE
[bookmark: _Hlk149640997]Bullying of any kind is unacceptable within the River Rats Swim Club and will not be tolerated. Bullying is counterproductive to team spirit and can be devastating to a victim. The Club is committed to providing a safe, caring and friendly environment for all of our members. If bullying does occur, all athletes and parents should know that incidents will be dealt with promptly and effectively. Anyone who knows that bullying is happening is expected to tell a coach, board member or athlete/mentor.

Objectives of the Club’s Bullying Policy and Action Plan:

1. To make it clear that the Club will not tolerate bullying in any form.
2. To define bullying and give all board members, coaches, parents and swimmers a good understanding of what bullying is.
3. To make it known to all parents, swimmers and coaching staff that there is a policy and protocol should any bullying issues arise.
4. To make how to report bullying clear and understandable.
5. To spread the word that River Rats Swim Club takes bullying seriously and that all swimmers and parents can be assured that they will be supported when bullying is reported.

WHAT IS BULLYING?
Generally, bullying is the use of aggression, whether intentional or not, which hurts another person. Bullying results in pain and distress.

Bullying is the  severe or repeated use, regardless of when or where it may occur,  by one or more USA Swimming members  of an oral, written, electronic or technological  expression, image, sound, data or intelligence of any  nature  (regardless of the method of transmission) , or a physical act or gesture , or any combination thereof, directed at any other member or participating non-member  that to a reasonably objective person has the effect of causing physical or emotional harm to the other member or damage to the other member’s property;
i. Placing the other member in reasonable fear of harm to himself/herself or of damage to his/her property;
ii. Creating a hostile environment for the other member at any USA Swimming activity;
iii. Infringing on the rights of the other member at any USA Swimming activity; or
iv. Materially and substantially disrupting the training process or the orderly operation of any USA Swimming activity (which for the purposes of this section shall include, without limitation, practices, workouts and other events of a member club or LSC).

REPORTING PROCEDURE
An athlete who feels that he or she has been bullied is asked to do one or more of the following things:
· Talk to your parents;
· Talk to a Club Coach, Board Member, or other designated individual;
· Write a letter or email to the Club Coach, Board Member, or other designated individual;
· Make a report to the USA Swimming Safe Sport staff.

There is no express time limit for initiating a complaint under this procedure, but every effort should be made to bring the complaint to the attention of the appropriate club leadership as soon as possible to make sure that memories are fresh and behavior can be accurately recalled and the bullying behavior can be stopped as soon as possible.

HOW WE HANDLE BULLYING
If bullying is occurring during team-related activities, we STOP BULLYING ON THE SPOT using the following steps:
1. Intervene immediately. It is okay to get another adult to help.
2. Separate the kids involved.
3. Make sure everyone is safe.
4. Meet any immediate medical or mental health needs.
5. Stay calm. Reassure the kids involved, including bystanders.
6. Model respectful behavior when you intervene.

If bullying is occurring at our club or it is reported to be occurring at our club, we address the bullying by FINDING OUT WHAT HAPPENED and SUPPORTING THE KIDS INVOLVED using the following approach:

FINDING OUT WHAT HAPPENED
1. First, we get the facts.
a. Keep all the involved children separate.
b. Get the story from several sources, both adults and kids.
c. Listen without blaming.
d. Don’t call the act “bullying” while you are trying to understand what happened.
e. It may be difficult to get the whole story, especially if multiple athletes are involved or the bullying involves social bullying or cyber bullying. Collect all available information.
2. Then, we determine if it's bullying. There are many behaviors that look like bullying but require different approaches. It is important to determine whether the situation is bullying or something else.
a. Review the USA Swimming definition of bullying;
b. To determine if the behavior is bullying or something else, consider the following questions:
· What is the history between the kids involved?
· Have there been past conflicts?
· Is there a power imbalance? Remember that a power imbalance is not limited to physical strength. It is sometimes not easily recognized. If the targeted child feels like there is a power imbalance, there probably is.
· Has this happened before? Is the child worried it will happen again?
c. Remember that it may not matter “who started it.” Some kids who are bullied may be seen as annoying or provoking, but this does not excuse the bullying behavior.
d. Once you have determined if the situation is bullying, support all of the kids involved.

SUPPORTING THE KIDS INVOLVED

3. Support the kids who are being bullied
a. Listen and focus on the child. Learn what’s been going on and show you want to help. Assure the child that bullying is not their fault.
b. Work together to resolve the situation and protect the bullied child. The child, parents, and fellow team members and coaches may all have valuable input. It may help to:
i. Ask the child being bullied what can be done to make him or her feel safe. Remember that changes to routine should be minimized. He or she is not at fault and should not be singled out. For example, consider rearranging lane assignments for everyone. If bigger moves are necessary, such as switching practice groups, the child who is bullied should not be forced to change.
ii. Develop a game plan. Maintain open communication between the Club and parents. Discuss the steps that will be taken and how bullying will be addressed going forward.
c. Be persistent. Bullying may not end overnight. Commit to making it stop and consistently support the bullied child.

4. Address bullying behavior
a. Make sure the child knows what the problem behavior is. Young people who bully must learn their behavior is wrong and harms others.
b. Show kids that bullying is taken seriously. Calmly tell the child that bullying will not be tolerated. Model respectful behavior when addressing the problem.
c. Work with the child to understand some of the reasons he or she bullied. For example:
i. Sometimes children bully to fit in or just to make fun of someone who is a little different from them.  In other words, there may be some insecurity involved.
ii. Other times kids act out because of something else—issues at home, abuse, stress—is going on in their lives. They also may have been bullied. These kids may be in need of additional support.
d. Involve the kid who bullied in making amends or repairing the situation. The goal is to help them see how their actions affect others. For example, the child can:
i. Write a letter apologizing to the athlete who was bullied.
ii. Do a good deed for the person who was bullied, for the Club, or for others in your community.
iii. Clean up, repair, or pay for any property they damaged.
e. Avoid strategies that don’t work or have negative consequences:
i. Zero tolerance or “three strikes, you’re out” strategies don’t work. Suspending or removing from the team swimmers who bully does not reduce bullying behavior. Swimmers may be less likely to report and address bullying if suspension or getting kicked off the team is the consequence.
ii. Conflict resolution and peer mediation don’t work for bullying. Bullying is not a conflict between people of equal power who share equal blame. Facing those who have bullied may further upset kids who have been bullied.
f. Follow-up. After the bullying issue is resolved, continue finding ways to help the child who bullied to understand how what they do affects other people. For example, praise acts of kindness or talk about what it means to be a good teammate.

5. Support bystanders who witness bullying. Every day, kids witness bullying. They want to help, but don’t know how. Fortunately, there are a few simple, safe ways that athletes can help stop bullying when they see it happening.
a. Be a friend to the person being bullied;
b. Tell a trusted adult – your parent, coach, or club board member;
c. Help the kid being bullied get away from the situation. Create a distraction, focus the attention on something else, or offer a way for the target to get out of the situation.  “Let’s go, practice is about to start.”
d. Set a good example by not bullying others.
e. Don’t give the bully an audience. Bullies are encouraged by the attention they get from bystanders.  If you do nothing else, just walk away.
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